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RSS Academies  
Advisory Board Meeting 
August 27, 2024 
3:00-4:00 PM 
E153 
 
I. Welcome & Call to Order 

a. Called to order at 3:02 pm 

II. Introductions 

a. All members in attendance introduced themselves 

III. Minutes Approval: May 28, 2024 

a. Motion to approve by D. Dalbey, seconded by T. Lattier 

IV. Mission & Goals  

a. Review & update 

i. Mission statements will be revised to reflect more student friendly language by the 

ambassadors and will be brought to the advisory board for approval at November meeting. 

ii. Goals reviewed – no changes 

V. Student Section 

a. Ambassador update 

i. 29 ambassadors total, 21 HSA and 8 CAFE 

VI. Counselor Corner 

a. Enrollment for 2024-2025 

b. Reviewed academy data 

VII. Upcoming Events 

a. College and Career Night – October 23, 2024 

i. Info will be sent out to all advisory board members and business partners soon. 

b. CAFÉ Signing Day/Mock Interviews – March 27, 2025 

c. Academy Showcase/Capstone Presentations – April 17, 2025 

VIII. Next Meeting  

a. November 19, 2024 

i. Suggestion to move meeting to 3:15 pm  

IX. Subcommittee Breakouts 

a. Health Science Academy 

i. Industry needs 

1. Employees with an understanding of how business works, shaking hands and eye 

contact, time management, technical writing 
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ii. Academy needs 

1. College and Career planning during 11th & 12th grade courses 

a. Lee College Advisor may be able to come to classes to help facilitate 

2. Industry mentors for students who desire 

3. Mock interviews for seniors in fall semester 

4. Stop-the-Bleed training for EMT and Theory courses 

b. Future Educator Academy 

i. Industry needs 

1. SPED and Bilingual teachers 

a. Give students more opportunities to experience SPED and bilingual 

classrooms 

ii. Academy needs 

1. Look at updating BAER2 Scholarship 

2. Discussion about sharing district’s “What’s your Why?” theme with students 

 

Mission 
Career Academy for Future Educators Health Science Academy 

The Career Academy for Future Educators – CAFÉ – 
prepares and inspires students to pursue a career in 
education through rigorous and relevant curriculum and 
an environment of lifelong learning.  

The Academy of Health Science prepares and motivates 
students to pursue further education towards a career 
in medical science through a rigorous specialized 
curriculum, inspiring students to serve society with 
compassion, skill and vision.  

2024-25 Goals 

Health Science programs will increase pass rate for all 
health science IBC exams attempted by 3% before 
August 2025. 

Baseline: 23-24 pass rate 86% 
 
Data source: TEAMS, Eduthings 

100% of students who meet eligibility criteria upon 
graduation will obtain the Education Aide certification.  

 
Data source: TEAMS, Eduthings 

40% of students in academies will participate 
(competition or service learning) in a CTSO (TAFE, HOSA, 
NTHS, Ambassadors). 

 
 
Data source: Eduthings 

All academy students will participate in at least three of 
the following activities by May 2025:  

• Field Trip (career or post-secondary) 

• Guest Speaker 

• Clinical/Work-based learning 

• Healthcare/Education dual credit 

 
 
 
 
 
Data source: WBL Tracker 

20% of total enrollment in academies cohort 2029 will 
be male.  

 
Data source: 2029 Academy Application/Lottery 
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